Provost’s Council
Meeting Notes <June 162015

Margaret ArroyoGraham BentonSusan BigleSteve BrowneMike
ATTENDEES Holden, Mike Kazek, MaMcGee,Gary Moserponna NincicSue Opp,
Sam PecotdVlichele Van HoeclCraig Yamamoto
ABSENT Jm Burns, Ryan Dudley
GUESTS Jessica McGinley

AGENDA ITEM

1. AcademicAffairs Structural model

DISCUSSION

x Wearereviewing Academic Department functions to see how all t
different academiaunits work together. Foexample International
Experience is a function of the MPM Dept.

x Please forward a list of your department’s functions to Sue
Opp/Jessica McGinlayho will coordinate the review.

CONCLUSIONS

DISCUSSION

2. Summary of 2014 AP exam scores

X A greater proportion o€al Maitime applicants takehe high school
Advanced Placement test thapplicants to other CSU campuses.

x Provost Opmlistributed her graphs that show our AP exam takers
increasing each year since 20B2tached).

x According to Marc McGee and Donna Nincic, current incoming
transfer students still think they can graduate in 2 years even tho
we've told them it will take8-4 years.

X Margaret Arroyo noted that th®egistraiis testing aMoodle Online
Registration Orientation (ORO) tutorial for students on how to
register.

ugh

CONCLUSIONS

DISCUSSION

3. Campus Strategic Goals 202621

TheJune 1 CabinetRetreat distilled campus input inté broadcampus

goals for 201&1. Most universities have similar goals, bbetCabinet

tried to differentiate us as a “Maritime Universitffbm the rest of the

CSuU.

A. Extend our Reach as a Maritime University by Enhancing
Academic Excellence and Advancing Research and
Educational ProgramsThis is the academic/faculty section
that covers enrollmenaind program offerings

B. Expand the Breadth and Depth of Student Learning,
Leadership Development, Engagement and Support

Servces:This focuses on students and their support.




C. Prepare the Campus Community to Anticipate and Respond
to Challenges and Opportunities in Higher Education and
the Global Maritime ProfessionThisrefers tothe campus
as a whole, forward thinking as well as reactive.

D. Invest in Efficient, Sustainable Infrastructure and Practices
that Promote Organizational Excellencéhis refers to the

campusphysical planand itsefficient operation.

E. Strengthen and Develop Partnerships to Extend our Impact
and Prominenc
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