


Administrator Review Policy

The discussions from the previous executive meeting iimgbrg closure tdhe policy withARC chair

and Provost/President provig a briefing to the executive meeting with no record of the minutes and
record-keeping of administrator reviews with senate chair or the executive committee were shared
with the Provost.

The Provost liked the idea about bringing the closure to the policy with short briefings, however she
expressed legitimate concerns about the confidentiality of the administrator reviews with senate chair
record keeping during the turnover of the position or the committee.

It was decided that a viable option is to safeguardhadirecords irthe Presidents office.

The discussions yielded out that it's for better interest of everyone that ARC committee evaluate the
administrator with a fresh set of egewithout any knowledge about the previous evaluation. And the
senate executive committee can always request access to the prior evaluation of the administrator
from Presidents Office to obtain a perspective on the effatshe administrator to change things
based on the feedback they received in their previous evaluation.

RTP Policy

The committee looked over the RTP policy with changes made, based on the three school structure,
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