Senate Executive Committee Meeting Minutes
Monday, May 18, 2020

In attendance: Dinesh Pinisetty (Chair), Keir Moorhead (Vice Chair), Sarah Senk (Secretary), Steve
Browne, Matt Fairbanks, Christine Isakson, Elizabeth McNie, Cynthia Trevisan, Wil Tsai, Frank Yip

. McNie Reports on Health and Safety Committee meeting earlier today.

McNie reports just got out of Health and Safety meeting. Moved our meeting today
from 4 PM to 12:30 because they wanted response by the Cabinet meeting at 4:00.
McNie reports Health and Safety Committee decided to approve the calendar with a
few stipulations, primarily being whether we can get the tests in time and complete
the Health and Safety plan in time. Idea is we want that stuff done 2 weeks before
the seniors would come back on June 17. So deadline is around June 1 to come up
with a plan. Talking about needing to meet more frequently, but as far as plan was
concerned, they thought it was well organized.

Senk asks who is on the committee and asks a clarifying question: didn’t the provost
say a couple of weeks ago that the health and safety will be purview of medical staff?
Isaakson responds to say that was her understanding, too.

Dinesh says they are consulting; the plans that the Health and Safety Committee will
develop will be presented to them to get their approval.

McNie reports that campus is committed to meeting OSHA standards as a
minimum.

I Spring/Summer F2F Plan Discussion.

Moorhead shares draft document detailing three options: Option 1 (F2F Graduating
Seniors only return first, followed by a 2-week dockside steaming in early July,
followed by the return of remaining cadets); Option 2a (no dockside steaming);
Option 2B (2-week dockside steaming followed by all cadets)

Browne asks if they looked to see if senior classes can fit into that timeframe (June
17-July 3 for “Phase 1”)

Tsai says Kazek pulled the days from the schedule, turns out to be about eleven days
total, so yes, it’'s doable within that timeframe. Tsai anticipates some students may
need to attend both sessions.

Browne asks if Phase 1 is cancelled, we’ll be adding 100 seniors to Phase 2. Can we
handle 100 extra students in the same time period.

Tsai says the schedule was actually built in the reverse direction. We're extracting the
seniors out of that original schedule. If they pop back in, we're still back to the
original plan.

Browne asks shouldn’t second F2F period be shorter, if you removed all the seniors?
Tsai: in principle it could, but the challenge/question is really do we have enough
time to go back and refit all the pieces. We don’t have time to rework the whole
schedule. We aren’t changing anything in second F2F; we want to minimize number
of changes that would occur.

Browne notes in Kazek’s earlier plan the seniors were front-loaded, so could be
possible that if we end up delaying the start of that second F2F if we remove all the
front-loaded classes.



Pinisetty adds if you count the days, Phase 2 is about 24 days. Classes that
sophomores and juniors need to take have at least 3 weeks of instruction. So we’ll
still have those 3.5 week classes. Brown asks, “so no matter how many seniors there
are we will still need 24 days?” Pinisetty confirms yes.

Moorhead notes we wanted to build predictable failure modes into this. In perfect
scenario we get seniors only, two-week dockside steaming, and then the remaining
cadets. If earlier phases fail, we don’t have to change any of the dates later on.
Trevisan asks if senior are mixed with other cohorts in these classes. And what does
that mean for faculty? Do they teach twice? One for the seniors? And one for the
next. Moorhead confirms yes, a faculty member might have to teach the class twice.



Pinisetty asks if we can just... write this letter now.

Committee drafts letter:
Dear Members of the Long-Range Planning Group,
At your request, the Senate Executive Committee met at 12:30 on Monday,
May 18, 2020 to discuss the “F2F Return Plan” dated May 16, 2020 (shared
with us on Sunday, May 17). We conditionally support the plan so long as 1)
the Health and Safety Task Force, in consultation with appropriate health
experts, confirms they will be able to implement their safety plan, and 2) the
Department of Human Resources reaches an agreement with CFA regarding
the necessary faculty compensation.

Online Planning

Tsai reports there should have been a communication regarding which courses will
meet F2F, which will be hybrid, and which will be entirely online. Are department
chairs doing this? Or individual personnel?

Pinisetty reports department chairs are doing this. Pinisetty reports that the
Engineering Dean forwarded to faculty. Trevisan reports that the L&S Dean has not
contacted.

Tsai says we’re targeting tomorrow afternoon as the time to start centralizing things,
to figure out what percentage of students will be online.

Pinisetty reports LRPG plans to run plan by Cabinet by May 22. Tsai says
Chancellor’'s Office wants it by May 31.

Fairbanks asks to confirm that the committee wants this data by tomorrow
afternoon? Is this a problem that one School hasn’t been notified yet?






