


Parker says that he’s gotten feedback directly from students who have gone elsewhere in
the CSU where they are getting the hands-on experience they desire. In McNie’s view,
we should be doing everything we can to hold on to those students, and they should be
getting this experience that could be unique to Cal Maritime.

Pinisetty agreed that this was important. Related his experience in trying to coordinate
with Cynthia Trevisan [Chair of S&M] on this problem. Trevisan brought the concern to
him in 2019. This was before COVID and their inquiry never quite came together
because of the disruptions.

Pinisetty noted that at least the Foundation and IRA funding came through to get a
charter vessel for Oceanography to use.

Moorhead suggested that maybe the OCN students could be part of the standard safety
and small craft course. In his opinion, 10-15 extra students would not be a significant
increase in workload.

Yip — the obstacle appears to be at the Dean level. From what Yip was told, Dean Maier
indicated that collaborating with the OCN program was not a priority.

Provost Schroeder had heard about this and said that she recalls having the conversation
with the Dean, but can’t recall the details. She will have the conversation again. She
ssked for some documentation of the issue. Yip indicated that Parker would have that,
showing the evolution from when it was OCN minors to the current state of affairs.
Isakson noted that Fred Reiman was offering weekend courses for non-license majors.
Nice of him and that might be an opportunity. Isakson also reemphasized the importance
of collaboration to improve student retention. Provost Schroeder noted that faculty
retention would likely also be helped by collaborations of this sort.

Moorhead said that the DL intro labs are a possible entry point for OCN majors as well.
Pinisetty noted that Parker’s issues (and other faculty issues with impediments to
collaboration) should be advanced to Senate Exec directly. He thinks it would help, and
he as Chair can talk to the appropriate people to make sure these things happen.

I Proposal of Students on the Ship for Freshman Year - Moorhead
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Moorhead has concerns: Student staterooms are in terrible shape. Drawers don’t work,
paint chipped up, rust everywhere.

He talked to some students who indicated that despite the issues, they thought it was
pretty cool to sleep on the ship for freshman year.

He invited any of us to come see. He thought students in reality would not be so thrilled
about the room conditions.

McNie noted that some parents also objected to those conditions in previous years.
Students were then moved to faculty staterooms, which then weren’t ready for cruise.
Moorhead noted that some things aren’t known to upper admin on ship, but it’s a
procedural problem. They should be aware, and these issues should be in the pipeline,
because they do take time and money.

Some discussion as to why this procedural problem exists: some suggestion that no one
is sure who should be paying. Is the attitude that there’s a new ship coming so who
cares? No, not an excuse. Moorhead noted engineers on ship are very busy installing
new cranes and putting engines together. Sometimes the attitude is often out of sight and
thus out of mind, not my problem.

Pinisetty and McNie will bring it up in their upcoming meeting with the President.



¥ Enrollments

(0}
(0}

Pinisetty shared that approximately 65 students left by the end of the fall semester.
Provost Schroeder offered to share the document that has details about who left, what
majors, and why. This was appreciated, and yes please.

f Reform Resolution (Tsai)
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Tsai said the task force has been meeting. They have gotten some informal feedback, a
little written, but they are concerned that all faculty are not making their opinions known.
Made an apt analogy to those silent students at the back of the class.

Pinisetty asked whether the task force’s product was going to take the form of a memo
instead of resolution.

Tsai supported a resolution and discussed his reasoning — essentially that it was the
formal way in which the Senate was supposed to communicate with the President and the
campus.

Pinisetty said the issue has come up at other campuses, and that some are doing a sort of
a sense-of-the-Senate memo.

There was agreement with the idea that Senate communication on this issue should take
the form of a resolution.

I First Year Experience (Tsai)
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Tsai said the conference was really good. Mac Griswold, Graham Benton, Amy Skoll,
and Johnny Ferguson was a great team. Interestingly, Amy Skoll has some student
affairs experience in her past.

Going forward, it needs to be a joint venture between Academic Affairs, Student Affairs,
and students. Tsai felt that AA was essentially going to be “point’.

One takeaway from the conference was that campus buy-in was important and having a
credit weight for the FYE was important to drive that.

Tsai briefly discussed the various categories of knowledge and experience that should be
part of an FYE.

Indicated that we probably need to rebrand and distance ourselves from the existing
program. Make it clear that it’s new. Noted the barrier to getting majors (departments
and Chairs) on board with a 1 credit course.

Class sizes should be small — 20-24 was suggested.

Tsai shared that the most effective people in leading these sessions are students. Extra
hours of instructor lecturing is not usually effective according to what was learned at the
conference.
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0 Isakson — I’m definitely in support of a good FYE. One of the issues is when we have the
FYE being a credit, it has to make it through the Curriculum Committee process. That’s
a challenge.



o Title IX faculty deputy solicitation: no responses yet. Pinisetty will remind faculty.
Fairbanks noted Julie Simons and Sarah Senk might be interested (and would be good
candidates) but are on sabbatical. Fairbanks clarified that he was not volunteering them,
but that it was worth checking in with them on the subject.

0 McNie - on the TIX coordinator search: Job description has shifted



