
 

 



 

 

administrators to come and talk about the LA Times article and other SASH issues, answer 42 
questions about the campus’ efforts, and how those efforts will be sustained past the departure of 43 
the President and VP of CLD McMahon. 44 

 45 
 46 

4. Vice Chair Senk’s Report 47 
 48 

- We will be running Senator elections at the end of February. 3/15 is the deadline for having Senate 49 
membership set for next year.   50 

- Mechanical Engineering’s Department Chair term is up, so the election for that position will be 51 
organized in the near future. 52 
 53 

 54 
5. Provost Schroeder’s Report 55 

 56 
- Interim Library Dean – Rick Robison has been selected as the interim. He will be arriving on 57 

campus soon.  His term of appointment is initially a year in length.  He worked here before, so 58 
some of us may recognize the name. 59 

- Regarding the interim Dean of Letters & Sciences: AVP Graham Benton is the current interim, 60 
but he will be coming back to the AVP role full-time soon.  Provost Schroeder outlined the process 61 
for selecting the next interim. She will invite full professors within the School to come speak with 62 
her about their interest in the position. It’s not really an interview or application, but from there 63 
she hopes to identify a person who will fit the role well. 64 

- Provost’s office hours will be resuming this Friday. The Faculty Conference Room will be the 65 
venue. 66 
 67 
 68 

6. Future School Structure Planning Committee 69 
 70 

- Chair McNie presenting. 71 
- The goal for last semester was to develop a plan for evaluating the current Academic Affairs (AA) 72 

structure and developing a new one. 73 
- The committee identified 30 affinity/peer Universities and colleges, gathered organizational charts 74 

from 18 of these. 75 
- There will be a Qualtrics survey sent to Provosts and Academic Senate Chairs of these universities. 76 

It will ask questions about what is working, what isn’t working, etc. about their current structures. 77 
- The committee also developed a timeline for moving forward: surveys out on 2/13, collected by 78 

2/24.  The first set of AA round table discussions at Cal Maritime will start in the third week in 79 
February with a second set of AA round tables in the first week of March. 80 

- McNie noted that we’ve had the current structure for several years.  We need to give that structure 81 
fair consideration.  It will be a candidate in the planning process, but we will be looking seriously 82 
at other structures as well. 83 

- The committee will then convert AA structure recommendations into a draft AA structure in the 84 
fourth week of March. 85 

- Feedback from Faculty/Staff/Students will be due during the second week of April. 86 
- If everything goes well, the plan will be approved by the Cabinet and President in the first week 87 

of May. 88 



 

 

- At this point, it is fair to say that we are ready to create the task force that will coordinate the 89 
planning and run this process. We will need volunteers from faculty to serve on this task force. 90 

- Chair McNie asked for commentary or questions. 91 
 92 

- Secretary Fairbanks asked whether the 2-week timeline for returning the Qualtrics survey was 93 
reasonable given that we do not have existing relationships with these individuals at other 94 
universities.  McNie responded that the thought was that if they don’t respond in two weeks, they 95 
likely won’t respond.  There will be efforts to follow-up and encourage participation. 96 

- Kreta asked if there was a default plan if there was no consensus.  Answer – no, not at this time. 97 
 98 
 99 

7. Community Day Planning 100 
 101 

- Vice Chair Senk asked Meagan Nance to introduce herself.  She will be co-chairing Community 102 
Day with Senk. 103 

- Senk said that perhaps we need to reconsider how we run days like Community Day.  They want 104 
to do something that isn’t mandatory and something that mirrors similar days at other colleges.  105 
The idea is that Community Day is for us and made by us. 106 

- They (Nance and Senk) have been gathering anonymous feedback on the draft Community Day 107 
plan over the last couple days and will continue to
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