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Attendees:  Elizabeth McNie (Chair), Sarah Senk (Vice Chair), Ariel Setniker (Secretary), Christine 
Isakson, Wil Tsai, Mike Holden, Maggie Ward, Provost Schroeder. 

 

• Minutes Review and Approval 
o The minutes from 09/28 were approved by unanimous consent after some minor edits. 

 

• Chair’s Updates 
o McNie: heard back from Commandant Moore - busy with fleet week activities and 

we will schedule for another time 
o McNie has not heard from AD Karen Yoder, will reach out again 

 

• Vice Chair Updates 
o Student Leadership: emphasis on student-created legislation and the governance 
o Shared governance doesn’t mean sending to key student leaders, it should be sent 

out to all students 
o our push this week is to make this even across the board in measuring leadership 
o Lots of events coming up: Family weekend, MARAD visit, Pride in Maritime 

Summit 
o ASCMA is starting a bike co-op – offering parts at cost and on-site mechanics to 

encourage me to transportation and ease up parking – will have a community bike 



 

• 



§ Holden: Why not ask for minute taking 
• In past, we lost a lot of detail. Context is key. 

§ Senk: ask for admin support for standing committees - e.g. GE Committee 

 

• Interim Library Dean Update: 
o Dean Robison’s appointment ends in February, should it be extended through AY 
o Budget issues with extending it next year 
o Holden: what’s the status of the search?  
o McNie: no search is under way 
o Setniker: is there a plan to eliminate this position? Why discuss budget concerns over 

this particular dean? Tsai seconds, mentions that we need to stop extending small 
periods and do a proper search. 

o Setniker: fully support extension through AY at least as library faculty are currently in 
WPAF processes 

o Senk: support Setniker’s point, this should be the number one point that we need 
Library Dean to May to see through WPAF processes 

• Senk: One thing that we need to ask seriously is this a position that could be done through a 
variety of Director roles – would this come out to be cheaper? Maybe not, maybe breaks 
even 

• Would like clarity about what budgetary issues ‘mean’ 
• Tsai: one warning flag – who would evaluate RTP if no library dean? 

 

• Budget Reallocation Clarification 
o If we are 10% below our target (1400ish) enrollment, our budget will be cut 5% in 

the subsequent year 
o This does not mean we keep the same target – our target ALSO gets reduced by 5% 
o Senk: our president seems to be putting a lot of pressure on the CO about this  
o Isakson: not a done deal, new Chancellor will get to decide whether to go through 

with this 
o 



• Bylaws 
o Still don’t have bylaws for a lot of standing committee. - going to push hard and 

looking for your support 
o Setniker: what happened with Faculty Development Committee?  

§ Setniker now on committee 
§ Committee needs to elect chair 
§ Holden has a solid draft of bylaws 

o McNie: will send model bylaws or what quality bylaws should include 
o Senk: Back in 2020, we stated that if committees didn’t have own bylaws written by 

certain date, our basic bylaws will take effect - how about we pass a resolution about 
this for March 2024? 

o Setniker: what about bringing back the service discussion ahead of this, in case we 
want to decrease size to assist with lowering service loads? 

o Setniker: let’s make one of the January instructional days a session on bylaws


