
Senate Executive Committee Meeting (11/14/2023) 

Attendees: Elizabeth ‘Bets’ McNie (Chair), Sarah Senk (Vice Chair), Ariel Setniker (Secretary), 
Christine Isakson, Mike Holden, Maggie Ward, Provost Schroeder. 



Provost’s Update:  

- LS: typical approach from budget folks is to be given a percentage to cut 
o LS reminds us that the president wants to take an ‘enterprise approach’ 
o In spirit of transparency and shared governance, wants Senate Exec to see where AA 

has made cuts already [shares document detailing AA cuts already done] 
- LS opens conversation for other ideas  
- IE: What was cut? 

o LS: going from 3 to 2 IEs, but quality is not being reduced for this next year 
- Scenarios & Savings: AA 

o What if *everyone* went to 11mo. Contracts? Would save $163,676-209,436 
§ MPP = Management Personnel Position (non-union) 

o Reduce all MPPs in AA, adjust staff to 10/11mo., remove one dean + reduce admin 
support etc. 

o Salaries of 4 deans: $519,144 
o 3 school deans: $375,000 

§ If all 3 retreat to faculty, save $119K 
§ The fundraising they have already done has more than offset the potential 

savings of deans retreating back to faculty. LS believes eliminating all deans is 
foolish – recruiting is a huge part of their jobs, AMA, transfer Tuesdays, 
create communications plan, personify the academic experience 

- 


