


Strategic management 7&!1+-1#0-#.!67$4!$4#!*78!M,#&$7+-&!$4'$!&$##0!$4#!
#-$70#!1+>='-;2!!"#$#%&'%(#%()*+%+'%,'-%!"#$#%)$#%(#%*'(-%!")+%.)/0#%&'%
(#%").#-%K+,0!&$0'$#8;!.#/7-#&!;+,0!.70#1$7+-<!'-.!7$!7&!$4#!*'&7&!/+0!'((!$4#!
&>'((#0!.#17&7+-&!$4'$!1+>#!'/$#0!7$2!

Tactical management, +-!$4#!+$4#0!4'-.<!1+-1#0-&!7$&#(/!67$4!"'(%$4#!
&$0'$#871!8+'(&!67((!*#!'147#:#.2!!")+%121+#31%1"'0/&%(#%405/&-%!")+%6"'56#1%
1"'0/&%(#%3)7#%8'$%5*&5.5&0)/%&#6515'*1-%N&!$4#&#!.#17&7+-&!'0#!
>'.#<!operational management #-&,0#&!$4#!.';9$+9.';!6+0)7-8&!+/!$4#!
*,&7-#&&!0,-!&>++$4(;!'-.!&$';!7-!(7-#!67$4!$4#!&$0'$#8;!'-.!$'1$71&2!

D+!(#$%&!=,$!$47&!7-!$#0>&!+/!;+,0!+6-!(7/#B!

•! Strategy: K+,0!/7-'-17'(!8+'(&<!;+,0!1,00#-$!&7$,'$7+-<!'-.!;+,0!+:#0'((!
>+-#;!=47(+&+=4;!

•! Tactics: F4#!&;&$#>&!;+,!&#$!,=!$+!.#'(!67$4!0#8,('0!>+-#;!/(+6!'-.!;+,0!
7-.7:7.,'(!/7-'-17'(!.#17&7+-&!

•! Operations: 



!

D#1+-.'0;!8+'(B!D=#-.!$4'$!CX!;#'0&!1+-$7-,7-8!$+!':+7.!/,-<!64714!7&!'6/,(2!
F47&!7&-%$!$+!&';!5!6'-$!$+!&$+=!6+0)7-8!'$!PQY!10#'$7-8!$47-8&!*07-8&!>#!/'0!$++!
>,14!Z+;!/+0!$4'$2!5%((!=0+*'*(;!-#:#0!&$+=!6+0)7-82![+6#:#0<!5!.+!6'-$!$+!
.#$'14!>;!-##.!$+!6+0)!/0+>!>;!-##.!$+!=';!/+0!>;!#J7&$#-1#2!W;!8+'(!7&!
$+!build a system that guarantees my existence!'$!>;!.#&70#.!?&'-#A!
&$'-.'0.!+/!(7:7-8<!-+!>'$$#0!64'$!5!.+!'/$#0!$4'$2!\0+>!$4#0#<!5%.!*#!/0##!$+!
=,0&,#!'-;!=0+Z#1$!5%.!(7)#<!0#8'0.(#&&!+/!7$&!=0+/7$'*7(7$;2!

O'&#.!+-!$4'$!8+'(<!6#!-##.!$+!&':#!'*+,$!$25k/year2!]+6<!$47&!7&!'!*7$!
&7>=(7/7#.!I!7/!5!6'-$!$+!'.Z,&$!$4'$!RSQQ)!/78,0#!$+!'11+,-$!/+0!7-/('$7+-<!5%((!-##.!
$+!'.Z,&$!$4#!;#'0(;!7-:#&$>#-$!'&!6#((2!D$7((<!7$!87:#&!>#!.70#1$7+-!$4'$!5!1'-!
'==(;!$+!$4#!$'1$71'(!.#17&7+-&2!^-+67-8!4+6!>,14!5!-##.!$+!7-:#&$!=#0!;#'0<!
&+>#!&7>=(#!>'$4!67((!$#((!>#!4+6!>,14!-##.&!$+!*#!&+1)#.!'6';!#'14!
>+-$42!

_O,$!$4'$!8+'(!7&!10'`;ab!I!;+,!>784$!&';!
[#0#%&!$4#! cm BT 56b!,*+,$





@&+!7$%&!-+$!>,14!.7//#0#-$!/0+>!D3HF2!

F')#!'!*7$!+/!$7>#!'-.!'&&#&&!;+,0!+6-!&7$,'$7+-!7-!#'14!+/!$4#&#!'0#'&2![+6!
>,14!.+!;+,!1,00#-$(;!>')#!#'14!>+-$4g!Is that income stable? ?W7-#!
/(,1$,'$#&A![+6!>,14!.+!;+,!&=#-.!#'14!>+-$4!I!'-.!4+6!>,14!+/!$4'$!7&!
#&&#-$7'(g!

\+0!+==+0$,-7$7#&<!$47-)!'*+,$!$4#!=0+*'*7(7$;!$4'$!;+,0!7-1+>#!1+,(.!7-10#'&#!
7-!$4#!-#'0!/,$,0#2!d+!$4#!&'>#!/+0!$40#'$&!I!$47-)!'4#'.!'-.!'&&#&&!'-;!
=+$#-$7'(!*78!#J=#-.7$,0#&!$4'$!>784$!*#!1+>7-8!;+,0!6';2!

H-#!#J#017&#!5!0#1+>>#-.!.+7-8!4#0#!7&!getting your “number.” O;!$4'$<!5!
>#'-!$4#!-,>*#0!+/!.+(('0&!;+,!").#%$+!&=#-.!#'14!>+-$42!O#/+0#!5!6'&!'!
1+94+&$<!>;!/07#-.&!'$!"7&$#-!W+-#;!W'$$#0&!.7.!'-!#=7&+.#!+-!$47&!1+-1#=$<!
+-!64714!5!'1$,'((;!(#/$!'!1+>>#-$!.#/7-7-8!>;!+6-!-,>*#02![#0#!'0#!>;!
&$'$&B!

•! h#-$B!RGQL!
•! i$7(7$7#&B!RXL!
•! j4+-#B!RkL!
•! l'0!7-&,0'-1#B!RCL!
•!





N$!$4#!$+=<!6#%:#!8+$!7-1+>#!/(+67-8!7-2!F4#!6';!$4#!=7=#(7-#!7&!.#&78-#.<!$4#!
>+&$!7>=+0$'-$!'0#'&!8#$!/7((#.!/70&$!*#/+0#!$4#!>+-#;!1'-!/(+6!$+!$4#!-#J$!
'0#'2!D+<!64#-!>+-#;!1+>#&!7-<!6#!$')#!1'0#!+/!?7-!+0.#0AB!

C2! W+-$4(;!/7J#.!#J=#-&#&!I!0#-$<!,$7(7$7#&<!*7((&!
E2! d#*$!>7-7>,>&!
G2! \7((!$4#!14#1)7-8!'11+,-$!?>+0#!+-!$47&!7-!'!*7$A!
P2! \7((!'!&#='0'$#!_#>#08#-1;!/,-.b!
L2! F')#!.+6-!.#*$!
U2! 5-:#&$!>+&$!+/!64'$%&!(#/$<!*,$!(#$!'!(7$$(#!8+!$+!/,-<!14'07$;<!#$12!

]+6<!$4#!*788#&$!$47-8!$+!)##=!7-!>7-.!7&!$4'$!$47&!7&!'!conceptual pipeline. 5$!
.+#&!-+$!0#=0#&#-$!$4#!+0.#0!+/!)6+0)/%9)23#*+1%;+,%((!>')#2!

F')#!;+,0!.#*$<!/+0!7-&$'-1#2!K+,!6+-%$!>')#!'!>7-7>,>!=';>#-$<!$4#-!/7((!
;+,0!14#1)7-8!'11+,-$<!$4#-!>')#!'-!'..7$7+-'(!=';>#-$2!h'$4#0<!;+,%((!,&#!
$4#!=7=#(7-#!'&!'!=('--7-8!$++(!64#-!7-1+>#!47$&!;+,0!*'-)!'11+,-$2!N-!
#J'>=(#!$4+,84$!=0+1#&&B!

_5!+6#!'$!(#'&$!RLQ!+-!>;!&$,.#-$!(+'-<!'-.!5!-##.!$+!=,$!
RkQQ!7-$+!14#1)7-8!$+!)##=!7$!'$!>;!.#&70#.!(#:#(2!5%:#!8+$!
RE<QQQ!(#/$!'/$#0!/7J#.!#J=#-&#&<!$4+,84<!'-.!>;!
#>#08#-1;!/,-.!7&!/7((#.2!D+!5!1'-!'1$,'((;!=,$!RC<EQQ!
$+6'0.!.#*$!$47&!>+-$4!7-&$#'.!+/!RLQ2!D1+0#ab!
D+!(#$%&!$'()!'*+,$!;+,0!checking account. W;!"WW!1+94+&$!N-.0#6!60+$#!'!
=+&$!.#/7-7-8!47&!*'&71!7-:#&$7-8!*(,#=07-$<!'-.!7-!7$!4#!&$'$#.!$4'$!;+,!&4+,(.!
4':#!ELQT!+/!64'$!;+,!&=#-.!#'14!>+-$4!+-!_&$,//b!7-!;+,0!14#1)7-8!'11+,-$!
'&!*0#'$47-8!0++>2!

j#0&+-'((;<!5!'80##!67$4!$47&!&#-$7>#-$<!$4+,84!5!>+.7/;!7$!'!*7$2!5!6'-$!$+!4':#!
ELQ9GQQT!+/!64'$!5!-##.!)8+#$%_/7J#.b!#J=#-&#&!'0#!'11+,-$#.!/+0!I!$47-8&!(7)#!
0#-$<!*7((&<!#$12!5!1'-!1+>#!,=!67$4!'!4'0.!-,>*#0!/+0!/7J#.!#J=#-&#&<!'-.!5!1'-!
',$+>'$#!$4#>!'((!I!&+!5!6'-$!>;!14#1)7-8!'11+,-$!$+!*#!/7((#.!'/$#0!$4'$!
-,>*#0!7&!$'0.24 18 58
f (ELQ) !/!8!!



*#!1+>=(#$#(;!*+-#.!7/!&+>#$47-8!4'==#-&2!F4'$%&!64'$!;+,!6'-$!$+!':+7.2!
O#7-8!1+>=(#$#(;!*+-#.!&,1)&<!'-.!7&!'(>+&$!'(6';&!'!+-#96';!$71)#$!$+!
>'&&7:#!10#.7$!1'0.!.#*$<!107==(7-8!&$0#&&<!+0!/'>7(;!>#>*#0&!*#80,.87-8(;!
(+'-7-8!;+,!>+-#;2!

H-#!('&$!$47-8!4#0#!$4'$!;+,!>';!*#!6+-.#07-8B!

_d+-%$!5!-##.!'!&':7-8&!'11+,-$gb!
F4#!'-&6#0!7&@!>';*#2![#0#%&!$4#!$47-8B!There isn’t much of a difference 
in the interest you earn on a savings account vs. a checking 
account. O'&#.!+-!7-/('$7+-!'-.!64'$!;+,!1'-!#'0-!$40+,84!7-:#&$>#-$&<!$4#!
7-$#0#&$!/0+>!&':7-8&!'-.!14#1)7-8!'11+,-$&!*+$4!>784$!'&!6#((!*#!`7(142!

D+<!#&&#-$7'((;<!'((!'!&':7-8&!'11+,-$!.+#&!7&!6'39/56)+#%2'0$%
85*)*6#1:%N-.0#6<!>;!1+94+&$<!.+#&-%$!$47-)!;+,!-##.!+-#2!

However, 4':7-8!'!&':7-8&!'11+,-$!.+#&-%$!"0$+%;+,!?,-(#&&!;+,!4':#!'!&47$$;!
*'-)!$4'$!14'08#&!;+,!$+!)##=!7$!+=#-!I!7-!64714!1'&#!;+,!&4+,(.!(#':#!$4'$!
*'-)A<!&+!.+!64'$!6+0)&!/+0!;+,2!D7-1#!;+,%0#!=0+*'*(;!'!&$,.#-$<!;+,!>784$!
'1$,'((;!4':#!'!very good reason /+0!)##=7-8!'!&':7-8&!'11+,-$!I!7$!1'-!'1$!
'&!'!1(#'0!4+(.7-8!'0#'!/+0!/,-.&!.#.71'$#.!$+!8,'0'-$##.!&#>#&$#09(;!
#J=#-&#&!(7)#!$#J$*++)&!'-.!/##&2!

N&!/+0!;+,0!emergency fund, $47&!&4+,(.!*#!'!0#&#0:#!+/!1'&4!$4'$%&!+-(;!
/+0!#3#$,#*65#1%?*,;7-8!$4#!('$#&$!:7.#+!8'>#!+0!.#17.7-8!;+,!6'-$!$+!8+!$+!
l'*+!'0#!-+$!#>#08#-17#&A2!]+6<!-+*+.;!'80##&!+-!4+6!$4#&#!$47-8&!&4+,(.!
*#!&#$!,=<!&+!5%((!Z,&$!&$71)!>;!+6-!-#1)!+,$!'-.!&';!$0;!$+!4':#!'-!#J$0'!RLQQ9
RCQQQ!+-!4'-.2!N&!'!&$,.#-$!64+!=0+*'*(;!.+#&-%$!4':#!'!/'>7(;<!;+,%0#!
,-(7)#(;!$+!4':#!'!huge #>#08#-1;<!&+!$4#0#%&!-+!-##.!$+!=+&$=+-#!=';7-8!+//!
.#*$!$+!*,7(.!'!4,8#!/,-.2!

5!'1$,'((;!)##=!>;!_#>#08#-1;!/,-.b!7-!>;!7-:#&$>#-$!'11+,-$2!D+<!7-!$#0>&!
+/!$4#!=7=#(7-#<!$4#!$+=!='0$!+/!$4#!/+,-$'7-!7&!$4#!&'>#!'&!$4#!*+$$+>!='0$2!F4#!
10,17'(!.7//#0#-1#<!$4+,84<!7&!$4'$!I started paying off my debt!'/$#0!5%.!47$!$4'$!
1+>/+0$'*(#!#>#08#-1;!/,-.!(#:#(2!

]+6<!&+>#!=#+=(#!>784$!&';!7$%&!07&);!$+!)##=!>;!#>#08#-1;!/,-.!7-!'-!
7-:#&$>#-$2!5%.!'80##!I!7/!5!6'&!7-:#&$7-8!7-!7-.7:7.,'(!&$+1)&2![+6#:#0<!5%>!'!
='&&7:#!7-:#&$+0<!'-.!'((!>;!>+-#;!7&!7-!>,$,'(!/,-.&!$4'$!'0#!4784(;!,-(7)#(;!



$+!.0'7-!+:#0-784$2!F4#0#%&!'!*7$!+/!07&)<!*,$!=0+*'*7(7$;!&';&!5%((!*#!/7-#!I!'-.!5!
4':#!>;!14#1)7-8!'11+,-$!/7((#.!Z,&$!7-!1'&#2!

Automate Most of the Process 

!

37$4!$4#!=7=#(7-#!>+.#(!-+6!/70>(;!=('-$#.!7-!;+,0!=0#/0+-$'(!1+0$#J<!;+,%0#!-+!
(+-8#0!,-&,0#!+/!64'$!$+!.+!64#-!;+,!8#$!='7.!#'14!>+-$42!F4#0#%&!-+6!'!
1(#'0!=71$,0#!+/!4+6!$4'$!>+-#;!&4+,(.!/(+6!'-.!64#0#!7$!&4+,(.!*#!'((+1'$#.!
/70&$2!

]+6<!(#$%&!$')#!7$!'!*7$!/,0$4#02!"#$%&!*,7(.!'!system $4'$!$')#&!1'0#!+/!'&!>,14!
/7-'-17'(!4#':;!(7/$7-8!#'14!>+-$4!'&!7$!1'-<!&+!6#%0#!/0##!$+!/+1,&!+,0!'$$#-$7+-!
+-!$4#!$47-8&!$4'$!>'$$#0!I!(7)#!D>'&4!O0+&2!

F4#!6';!5%:#!.+-#!$47&!7&!*;!&#$$7-8!,=!automatic payments +-!'(>+&$!'((!+/!
>;!>+-$4(;!/7J#.!#J=#-&#&2!5%:#!8+$!',$+9=';!#-'*(#.!/+0B!

•! h#-$!
•! f(#1$071!'-.!8'&!



•! 5-$#0-#$!
•! l#((!=4+-#!
•! N((!&,*&107=$7+-&!I!4+&$7-8<!D=+$7/;<!#$1!

5-!'..7$7+-!$+!>;!/7J#.!#J=#-&#&<!5!'(&+!',$+>'$#!>;!investments. f'14!
>+-$4<!5%:#!*##-!',$+97-:#&$7-8!RLQQ!7-$+!>;!m'-8,'0.!>,$,'(!/,-.2!n,&$!$47&!
>+0-7-8<!*'&#.!+-!>;!8+'(&<!#J=#-&#&<!'-.!1,00#-$!7-1+>#<!5!'1$,'((;!
7-10#'&#.!$4'$!',$+97-:#&$>#-$!$+!RCQQQV>+-$4!I!'-.!7$%((!-##.!$+!7-10#'&#!
/,0$4#0!7/!5%>!8+7-8!$+!&$71)!67$4!>;!8+'(a!

34#-!5!1'-<!5!0+,$#!$4#!#J=#-&#!$0'-&'1$7+-&!$40+,84!>;!10#.7$!1'0.!&+!5!1'-!
0'1)!,=!1'&4!*+-,&#&2!H+4<!$4'$!0#>7-.&!>#!I!5!6'-$#.!$+!.+!'-!'&7.#!'*+,$!
10#.7$!1'0.&2!

Credit Cards 
Credit cards<!>;!/07#-.<!'0#!=+6#0/,(!$++(&2!N!10#.7$!1'0.!7&!(7)#!'!)'$'-'!(#-$!
$+!;+,!*;!;+,0!*'.'&&!&'>,0'7!80'-.='2!?34'$<!;+,!.+-%$!4':#!'!*'.'&&!
&'>,0'7!80'-.='gA!

i&#!7$!&='07-8(;<!+-(;!1,$!'!/#6!6'$#0>#(+-&!7-!>7.9'70<!'-.!1(#'-!7$!6#((!+-!'!
0#8,('0!*'&7&<!'-.!$4'$!)'$'-'!67((!&$';!7-!80#'$!&4'=#2!;<551)*!?n'='-&#!/+0!
e0'-.='A!67((!*#!=(#'&#.2!

e+!'0+,-.!1,$$7-8!$++!>'-;!6'$#0>#(+-&!'-.!-#8(#1$!$+!1(#'-!$4#!*('.#<!
$4+,84<!'-.!;+,%0#!7-!$0+,*(#2!;<551)*%67((!4':#!47&!&6+0.!1(#'-#.<!#:#-!7/!7$!
$')#&!;+,!/7:#!;#'0&!+/!=+(7&47-82!

F4#!10#.7$!1'0.!1+>='-7#&<!$4+,84<!'0#!#:7(!;<551)*%*#1',&#!$4#;!
'1$,'((;!()*+%;+,!$+!*#!7-!.#*$2!F4'$%&!4+6!$4#;!>')#!>+-#;!I!$40+,84!$4#!
#J+0*7$'-$!7-$#0#&$!/##&!$4#;!14'08#2!D+!$4#;!10#'$#!'((!&+0$&!+/!=#0)&!I!(7)#!
1'&4!*'1)!0#6'0.&!I!



F+!$4+&#<!5%((!'..!'-!7.#'!/+0!;+,2!5$%&!-+$!&+>#$47-8!5!.+<!*,$!7/!;+,!6'-$!$+!
*,7(.!10#.7$!647(#!)##=7-8!;+,0!&=#-.7-8!7-!14#1)<!7$%&!'-!+=$7+-B!

C2! D#$!&+>#!+/!;+,0!/7J#.!#J=#-&#&!$+!*#!',$+9='7.!+-!$4#!1'0.!
E2! D#$!,=!',$+9=';!+-!$4#!1'0.!7$&#(/!/0+>!;+,0!*'-)!'11+,-$!
G2! "+1)!$4#!1'0.!7-!'!.0'6#02!

F47-)!+/!;+,0!10#.7$!1'0.!'&!'!.7//#0#-$!6';!$+!=';!/0+>!;+,0!14#1)7-82!5$%&!-+$!
'!(7-#!+/!10#.7$<!7$%&!Z,&$!'!.7//#0#-$!6';!$+!=';!I!+-#!$4'$%&!'!*7$!>+0#!
1+>=(71'$#.!*,$!$4'$!1'-!4':#!&+>#!*#-#/7$&2!

F4#!('&$!$47-8!5%((!>#-$7+-!4#0#!7&!$4'$!5!don’t ',$+9=';!>;!10#.7$!1'0.2!D7-1#!5!
,&#!7$!/+0!.';9$+9.';!#J=#-&#&<!5!'(6';&!6'-$!$+!>')#!&,0#!5%>!'6'0#!+/!64'$!
>;!*'('-1#!7&!'-.!64#-!7$!8#$&!='7.2!F+!$4'$!#-.<!5!4':#!'!0#1,007-8!>+-$4(;!
$'&)!7-!F+.+7&$!$+!8+!7-!'-.!=';!>;!1'0.<!'-.!5!'(&+!4':#!'!6##)(;!4'*7$!7-!
['*7$71'!$+!14#1)!,=!+-!>;!#-$70#!/7-'-17'(!=71$,0#!7-!W7-$2!

Save for Non-Regular Expenses 

!



N&!5!>#-$7+-#.!*#/+0#<!+-#!$47-8!;+,!4':#!$+!.#'(!67$4!7-!1+((#8#!7&!semester 
expenses. 







Plan and Research to Cut Expenses 

!

5-!'..7$7+-!$+!>+.7/;7-8!;+,0!&=#-.7-8!4'*7$&<!;+,!&4+,(.!'(&+!&##)!+,$!6';&!
;+,!1'-!(+6#0!-+-90#8,('0!#J=#-&#&2!

5-!1+((#8#<!$4#0#!'0#!'!$+-!+/!6';&!$+!.+!$47&2!5%((!Z,&$!(7&$!'!/#6B!

•! \7-.!$4#!14#'=#&$!$#J$*++)&!I!'$!$4#!:#0;!(#'&$<!,&#!'!1+>='07&+-!$++(!
(7)#!D$,.#-$h'$#!$+!/7-.!$4#!*#&$!=071#&!

•! i$7(7`#!&$,.#-$!+08'-7`'$7+-&!$+!.+!/,-!$47-8&!'$!'!&,*&7.7`#.!1+&$!
•! D##!7/!;+,!1+,(.!0#'&+-'*(;!80'.,'$#!#'0(;!
•! i&#!'!1#((!=4+-#!1+>='-;!(7)#!h#=,*(71!370#(#&&!$+!8#$!7-10#.7*(;!14#'=!

&#0:71#!
•! F')#!&+>#!7-&=70'$7+-!/0+>!>;!/07#-.!N'0+-%&!d5K!4+>#!+//71#!

K';<!/0,8'(7$;a!H4<!5!&4+,(.!>#-$7+-!$4'$!D$,.#-$h'$#!7&!'(&+!'!8++.!=('1#!$+!



5/!;+,!6'-$!$+!8#$!#:#-!/,0$4#0!+-!$4#!/0,8'(7$;!$0'7-<!>;!=+.1'&$!7-$#0:7#6!67$4!
^07&$7-!3+-8!+/!O0+)#=#.7'!7&!'!8++.!=('1#!$+!&$'0$2!N(&+<!;+,!>';!#-Z+;!$47&!
?4,8#A!=+&$B!

!
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