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Purpose: 

The purpose of this policy is to establish standards to properly monitor and document any committed 

cost sharing in compliance with applicable regulations and sponsor requirements.  

 

Scope:  

This Policy applies to all sponsored project proposals and sponsored projects funded by an external 

agency. It is the responsibility of the California State University Maritime Academy (Cal Maritime) to 

monitor, document, and report its cost sharing commitment to the sponsored agency.  

 

Accountability:   

The Provost and the Vice President for Administration and Finance are responsible for ensuring that the 

policies and procedures for cost sharing are consistently applied in proposing, accumulating, and 

reporting costs both to external sponsors and within the campus. The Dean of Extension Services and 

the Principal Investigators (PI) are responsible for providing sufficient documentation to substantiate the 
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E. Provided during the project period.  

 

Cost share my not be: 

A. Utilized as cost sharing on any other project.  

B. Federal funds except where authorized by federal statute.  

C. Earned income under the project except when expressly authorized by the prime sponsor.  

 

The University supports sponsored activities of its faculty and staff, and ensures that its cost sharing 

commitments do not overburden its resources. Cost-sharing should be limited only to those situations 

where it is an eligibility requirement for a proposal submission, or when it will provide a competitive 

advantage. Such an advantage is often marked in the program description by stating that institutional 

support and/or cost-sharing is included as a review criterion. IN all instances, the use of cost-sharing 

must be approved by the departments providing the committed cost match resources as well as the Vice 

President to whom the department’s report.  

 

Once cost-sharing is included and quantified in a sponsored project proposal budget and/or 

budget justification, it becomes a Cal Maritime commitment and must be honored.  

 

Roles and Responsibilities 

A. Principal Investigator (PI): 

1. Ensures the reasonableness and appropriateness of all cost sharing on project(s) by clearly 

identifying the University’s cost sharing commitment in the proposal’s budget and budget 

justification.  

2. Submits a Notice of Cost Matching Contribution form during the proposal preparation process 

and obtains approval by all departments providing the committed cost match resources.  

3. Certifies all labor-related cost sharing through effort certification document.  
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7. 3

http://calstate.edu/eo/EO-890.pdf
http://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl
https://www.gpo.gov/fdsys/pkg/CFR-2011-title2-vol1/pdf/CFR-2011-title2-vol1-sec215-23.pdf
https://www.gpo.gov/fdsys/pkg/CFR-2011-title2-vol1/pdf/CFR-2011-title2-vol1-sec215-23.pdf
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Procedure:   

A. Definition 

1. Cost-sharing/Matching 

Represents that portion of project or program costs not borne by the sponsor (generally the 

federal government). Cost sharing can be voluntary or mandatory (that is, required by means 

of a statue of law), and can take the form of either cash contributions or in-kind 

contributions.  

2. Cash Contributions: 

Represents the recipient’s cash outlay, including the money contributed to the recipient by 

non-Federal third parties.  

3. In-kind Contributions: 

Represents the value of all noncash contributions, including services and property, provided 

by the recipient and/or non-Federal third parties.  

4. Mandatory cost sharing: 
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2. In-kind match: 

Are contributions wherein a definite value of the contribution can be readily determined, 

verified and justified but where no actual cash is transacted in securing the good or service 

comprising the contribution. Often defined as things that could exist (or could happen) 

without the grant.  

 

C. Example 

1. Acceptable Types of Expenses for Cost Match 

a. PI and/or other staff salaries and wages and associated fringe benefits, including payroll 

above the federal salary cap on HIH awards in some situations.  

b. Project-related laboratory supplies or services 

c. Special purpose equipment whose purchase is necessary for the conduct of a particular 

project.  

d. Costs incurred by Sub-recipients (also called third-party contributions). 

e. Reduced or waived facilities and administrative (F7A) cost (Note: If using unrecovered 

F&A costs to cost share on a federal award you must receive the prior approval of the 

Federal awarding agency).  

f. An award from a private foundation might be utilized as a source of cost sharing if the 

scopes of work for both projects are closely related and the cost sharing commitment is 

agreed to, in writing, by the sponsor.  

2. Unacceptable Types of Expenses for Cost Match 

a. Costs normally treated as F&A or indirect costs, e.g., administrative salaries, routine 

supplies and postage. 

b. Costs recovered through the University’s indirect costs rates, e.g., University operations 

and maintenance costs, use of University space, and use of the University’s existing 

equipment.  

c. Any cost that cannot be quantified  

d. Expenses that do not directly assign a benefit to the activity, and are therefore not 

allocable to the project.  

e. An unallowable cost on an award, e.g., if a program announcement indicates that travel is 

an unallowable cost on an award, it is also unallowable as a cost sharing expense.  

f. Existing federally-funded equipment to be used on a project cannot be prosed as a cost 

sharing commitment.  

g. An exception to the exclusion of equipment as cost match is the use of a service center 

that has as specified recharge rate (e.g. use of an electronic microscope facility). 

h. Inclusion of equipment as cost match must include depreciation. Such use can be applied 

as a cost sharing commitment as long as there is a documented rate for that facility.  

 

D. Other 

1. Cost Matching Involving Labor  

a. Labor costs included as cost matching, including in-kind contributions of faculty time 

(contributed Reimbursed Release Time), will be included in the cost matching project 

budget so that contributed effort can be tracked in PeopleSoft.  

b. Mandatory or voluntary committed cost matching for labor costs requires that the effort 

be identified and quantified in the proposal budget and budget justification. The Notice of 

Cost Matching Contribution form will identify the source covering those lose labor costs.  

c. The value of the cost matched labor is verified in the University’s payroll records.  

d. Cost matched labor is certified by the PI in the time and effort reporting process.  
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e. SP validates the percent effort contributed to the project in time and effort reporting using 

the information contained in the cost match budget.  

f. If the time and effort reports do not support the budgeted amounts, SP will contact the PI 

to resolve the discrepancy.  

2. Third Party Cost Match 

a. A third party may contribute cost matching for a Cal Maritime sponsored program, e.g., a 

consultant may donate time to assist with a project, or a foundation may purchase 

equipment for use on a federal grant.  

b. When third party cost matching is included in a proposal to meet sponsor requirements, 

the source of cost matching must be clearly stated and documented.  

c. Cal Maritime as the prime recipient, is the responsible for providing the cost matching 

offered in the proposal. If the third party does not honor their commitment for cost 

matching, Cal Maritime is still responsible for meeting its commitments.  

d. If volunteer services are used, the requirement for verification will be met by the use of 

“timesheets” for number of hours worked. Either the prevailing minimum wage or the 

Cal Maritime pay scale, whichever is appropriate, will be used as the hourly rate of pay.  

3. Changes in Cost Matching 

a. If an award amount is less than what was included in the proposal budget, SP will contact 

the sponsor to negotiate a possible reduction in the cost match commitment associated 

with the award.  

b. If cost match commitments are not met by Cal Maritime, the sponsor has the right to 

reduce the funding amount. If the PI anticipates that the cost matching commitment will 

not be met, they must contact SP immediately. Any reduction in budget is commensurate 

with the reduction in scope of 
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e. When third party cost sharing is used, the PI must obtain proper documentation of those 

contributions.  

f. If there is a sub-award, the sub-recipient/third party contributor should report their cost 

matching contribution on their invoices.  

g. If there is no sub-award, the third party contributor can provide a letter detailing the cost 

matching contribution.  

 

 

 

 

 

 

 

 

 


