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An Institutional commitment torecruiting and retaining the highest quality permanent
teaching faculty possible is repeatedly emphasized in-all faculty review processes——-
during a faculty member’s probatronary penod at the Cahforma Maritime Academy. The
granting of tenure is evidence of both the Academy’s and a facuity member’s ongoing
commitment to that goal of quality. Accordingly, a periodic reaffirmation of that

commitment is appropriate. ____
POLICY:

For the purpose of maintaining and improving a tenured facuity member's effectiven
within his or her academic assignment, The California i‘v‘iert' ne Academy eet*‘- eﬁt'the* -

following performance review provisions for- members of its tenuredfaculty. - The goal of -
this performance revrew |s to Iend elements of structure to the onaomo mtrosnec’uon of
to demonstrate the degree to whlch the Academy has met its responsubmty to be a
partner in the growth and development of its tenured faculty. e

Five years post tenure, and at five year intervals thereafter members of the tenured
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facuity will join-with “a‘“ni‘c ce’ﬁeagues o0 evaluate the facuity
within his or her acad i ! tenured member of the fac
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of the Dossier. The faculty member being reviewed will have one week to--
respond to this evaluation if they deem such a response appropnate Within
three weeks of submission of the Dossier (but no later than April 1*Y) the peer
review committee chair and the designated administrator will meet with the —
faculty member. The purpose of this meeting will be to discuss the faculty
member’s academlc professacnau strengths and areas within the facuity
member's academic assignment wherein improvements-in-performance might -
occur. The administrator shall prepare a summnry review and report at its

conclusion. A copy of this review will be given to the faculty m’ember and ’copies -

of the peer review committee’s and the adi mma‘ratcf S reporta will be placed in

the faculty member’s Personnel Action File. The faculty member may submit a

written rebuttal to the peer review committee’s and/or administrator’s report for
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it shall be the responsibility of individual departments, and individual department

chairs to coordinate the five-year, post tenure reviews of faculty within their -
departments.










