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discretion, appointed to the council by the president. The DEI Council will be co-chaired by a staff
member and faculty committee member. Other representatives will be nominated to represent the
following divisions, departments and/or functions: Academic Affairs. Administration & Finance,
University Advancement, Cadet Leadership & Development, Athletics, Office of the President and/or
University Affairs, Academic Senate, At-large representatives from the faculty and staff, and cadet
representatives.

Freguency:
Monthly during the academic year or as needed.

Police Advisory Council (CMPAC)
Purpose:
CMPAC serves as an advisement group composed of a diverse membership of campus and community
leaders and stakeholders. The CMPAC will serve as an independent, diverse, and representative group
that addresses issues that impact public safety on campus and works to improve the quality of life and
create and sustain an inclusive environment.

Composition:
Council membership outlined in the CMPAC policy.

Frequency:
At least once per semester.

Page 4 of 15



strategic initiatives. It advocates for the marketing needs and goals of campus stakeholders and serves a
critical role in fostering a free flow of ideas and solutions.

Composition:

This committee shall be chaired by the Director of Public Affairs and Strategic Communications and shall
contain representation from all major areas of Cal Maritime, including Dean School of Engineering (or
designee), Dean School of Letters and Sciences (or designee), Dean School of Marine Transportation,
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the Institution-Wide Learning Outcomes (ILOs) to be assessed prior to the commencement of the
Academic Year, identifies and notifies appropriate faculty and instructors for assessment practices,
collects and analyzes assessment data, and makes recommendations for programs and departments to be
taken based on assessment findings.
The Institution-Wide Assessment Council (IWAC) shall be responsible for promulgating and sustaining
the assessment of institution-wide academic student learning outcomes. The duties and responsibilities of
the Committee on academic assessment are as follows:

1. Implement the Assessment Plan according to the five-year calendar and process chart.

2. Notify the campus community of the Learning Objectives to be assessed prior to the commencement
of the Academic Year.
Identify and notify appropriate faculty and instructors for assessment practices.
Collect and organize assessment data.
Maintain IWAC database.
Publish results of the assessment cycle, using appropriate templates and databases.
Suggest actions to be taken based on assessment findings.
Propose Revisions to the Institution-Wide Student Learning Outcomes and Assessment Plan as
needed.
9. Serve as a liaison to individual academic departments and Academic Program Review Coordinators.
10. Serve as liaison to WASC Coordinator and other accrediting bodies as needed.

N O AW®

Composition:
General Membership: The council will be comprised of a minimum of one member per academic

department. The council reports to the 3URYRWI{V 2IILFH EXIl IKH FRXQFLO LV FKDLUHG EN D IDFXUI\ PHPEHU
elected to a two-year term (Fall/Spring/Fall Spring) by a simple majority vote of the council.

Freguency:
The committee meets for a one-week, forty-hour session every summer, and as needed during the

academic calendar year.
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IURP IKH &RPPDQGDQNV 211LFH DQG §KH 6FKRR0 =HDQ IURP WKH DSSOLFDQITV DUHD RI LQIHUHVIF RU DSSRLQIHG
designee). The Director of Admissions serves as an ex-officio, non-voting member of the committee.

Frequency:
The committee meets on an as-needed basis.

Instructionally Related Activities (IRA) Advisory Committee (EO 1102)

Purpose:

The Instructionally Related Activities Advisory Committee reviews and recommends IRA programs

consistent with the California Education Code, Section 89230 and pursuant to Title 5, California Code of

Regulations, Section 41800.2. The IRA fee is established in accordance with Executive Order 1034 and

1102.

Committee Charge:

1. The IRA Advisory Committee will make recommendations to the President and the Campus Fee
Advisory Committee (CFAC) on the level of IRA fees.

2. The IRA Advisory Committee will make recommendations to the Provost on the allocation of IRA
fees.

3. The IRA Advisory Committee has the authority to recommend the types of activities funded by IRA
fees.

Note: Special athletic and/or recreation fees are allocated by the Vice President for Cadet Leadership

and Development, not by the IRA Advisory Committee.

Composition:
One designee appointed by the Provost to act as convener (non-voting); three students recommended by

the student leadership (the Compass); three faculty members (appointed by Senate leadership); one voting
member from Cadet Leadership & Development

Frequency:
At least twice in spring, once in fall.

Institutional Review Board Committee (National Research Act of 1974)
Purpose:
The purpose of the Institutional Review Board Committee is to assure that:
1. CSU Maritime Academy has an IRB Procedure Manual that is compliant with all regulations and
available to the Cal Maritime community in a usable format and available online;
2. the procedures as set forth in the manual are followed;
3. human subjects are not placed in unreasonable physical, mental, or emotional risk as a result of the
research;
4. the necessity and importance of the research outweighs the risks to the subjects;
5. the researcher(s) is/are qualified to conduct research involving human subjects; and
6. that records of all applications are maintained in a secure environment.

Composition:
The Cal Maritime IRB shall consist of at least six members. At least one member must be a faculty

member from a scientific area and one faculty member from a non-scientific area. One member shall be
drawn from Student Health Services. One member shall be f
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Dean from appropriate School (Chair), academic department chairs, Registrar (ex-officio), and University
Advisor (ex-officio).

Frequency:
As needed

USCG Licensing Committee
Purpose:
The purpose of this committee is to ensure campus wide and programmatic compliance with US Coast
Guard Domestic Licensure and with STCW 1978 as amended in 2010. The committee takes the lead in
the audits for the campus and reviews and makes recommendations regarding any changes to the
curriculum, facilities, and/or domestic and international standards.

Composition:
Co-chaired by the Deans of Engineering and MTLM, Director USCG Licensing, USCG Licensing

Coordinator, Director of Marine Programs and CO TSGB, and Commandant, MT Department Chair, ET
Department Chair, ME Department Chair, TSGB. Chief Engineer, and Chief Mate.

Frequency:
The committee meets quarterly or as necessary to ensure compliance.

WASC Steering Committee
Purpose:
The purpose of the WASC Steering Committee is to ensure that all campus processes directly or
indirectly related to subsequent WASC reviews, including various curricular and co-curricular assessment
measures, are being implemented in a timely manner.

Composition:
Associate Provost (ALO and Chair), Provost & Vice President of Academic Affairs, Senior Director

Extended Learning, Director of Institutional Research, Director USCG Licensing, AVP of Enrollment
Management, three faculty members, Vice President of Student Affairs (or designee), Dean of Students,
Commandant, CFO & Vice President Administration & Finance, Budget Director, Associate Vice
President of Human Resources, Diversity & Inclusion, and Administration, Chief of Staff & Associate
Vice President University Affairs, two student representatives.

Freqguency:
The committee meets on an as-needed basis, but much more frequently in the period leading up to WASC
reviews during re-accreditation years.

Cruise Coordination Committee
Purpose:
The Cruise Coordination Committee reviews and coordinates all elements relating to the annual at-sea
training periods, including but not limited to the following areas:

Training plan,

Cruise itinerary and schedules,
6KLSTV RUIDQL]DILRQDO VHUXFIIXUH
2/IKHU VKLSV] PRYHPHQIV DQG
Academic course offerings.

agrwbdE

Composition:
Co-chaired by the Deans of Engineering and MTML, Captain of the Training Ship, Chief Mate, Chief
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Twice per semester and summer.
Food Service and Menu Advisory Committee

Purpose:
This committee meets with the Executive Chef to discuss menus, nutrition and special needs.

Composition:
Chair is elected from membership, which includes
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I As appropriate, subcommittees of the Health, Safety, Access, and Security Committee will be created
to address specific safety issues such as the Training Ship Golden Bear Safety Committee (meets
monthly) and The Facilities Services Safety Committee (meets quarterly).

Parking Committee

Purpose:

This committee is a campus-wide committee established to provide advice to the President for on-campus

transportation policies, procedures, services, and programs including:

1. Use and allocation of parking space and facilities;

2. Proposed changes and adjustments to the parking permit fee schedule (Category Il fee) and the
parking violation penalty schedule (Category IV fee);

3. The development of long-term strategies to maintain existing parking facilities, acquire and construct
new parking facilities; and

4. Develop and enhance existing alternate methods of transportation programs for students and
employees.

Composition:
The membership of the Parking Advisory Committee shall include:

1. Standing members - Chief of Police and Associate Vice President Facilities Management, Director
of Facilities Planning and representative from the Office of the President

2. One-year term members + Two cadet representatives One off-campus/one on-campus.

3. Two-year term members +A designee appointed by the Provost & Vice President of Academic
Affairs; a designee appointed by the Vice President of Cadet Leadership & Development; a designee
appointed by the Vice President of Administration and Finance; a designee appointed by the Vice
President of University Advancement, and the Chair of the Academic Senate (or designee).

4. Staff Support: Parking Coordinator

Frequency:
Monthly during academic year.

Property Survey Committee
Purpose:
This committee provides control and documentation for obsolete, stolen, or lost campus property. The
committee is responsible for establishing if any damage or theft was due to negligence of the employee
assigned responsibility for the asset and preparing a report to the Vice President of Administration and
Finance.

Composition:
University Controller, Risk Manager, Associate Vice President of Facilities Management, and Chief

Information Officer (or designee).

Frequency:
Annually.
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