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Strengthen and advance ACADEMIC EXCELLENCE while expanding 
programs, research, scholarship, and educational opportunities.



Outcomes

Mission
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Outline the institutions focus for the goals in  areas of quality, 
affordability, access, and completion to fulfill the mission, 

vision, and to represent our values (Multi-year)
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Describe intended goals related to the strategic priorities.  Build teams 
for each strategic priority and create SMART activities: Specific, 

measurable actions and targets focused on the attainment of 
priorities. (Multi-Year)

General projects/activities (with timelines, budgets, resources, and 
accountability) designed to attain specific goals.

(Yearly) 

Measures
Specific measurements (key performance indicators) designed 
to assess progress toward the and the overall priorities.
(Yearly)
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Next Steps
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Quick Status Updates
• Academic Excellence

• Cadet Experience

• Organizational Excellence

• Partnerships and Outreach

• Inclusive Excellence
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Cadet Experience Committee
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CADET EXPERIENCE
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Expand Living Options

Improve Physical 
Maintenance & Appearance

Enhance Programming & 
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Organizational Excellence Committee
!"#!$%&'()*O'%4N*+"N%4"0*J1*;/8&4&(3'%3&"4*F*O&4%4-.*%4/*,%8*1.-"3%0*!%H3%&4*<,L?

A&K.*="9/.4*:;;#A7>
?'&%4*!'%@S"'/*:;;#7<>
B&99&%8*R%3.(*:!%/.3>
<'%2&(*+&E.'8%4*:!%/.3>
G$"4/%*1%3.*:;;>
+.44"4*1'"3$'"#I"4.(*:!+5>
5"446*L"'/"4*:;FO#





PRESENTATION SUB-TITLE

Other Information as Necessary
11/15/2017

Partnerships & Outreach Committee
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PARTNERSHIPS & OUTREACH
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Increase awareness, visibility of  
Cal Maritime
• Marketing Strategy for 

impact on Admissions

Increase campus involvement 
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Inclusive Excellence Committee
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Evaluate current campus environment 
and create an inclusive ethos for 

faculty, staff, and students

Support innovative and inclusive 
teaching and scholarship

Be part of  the change towards 
inclusivity in the maritime industry

INCLUSIVE EXCELLENCE
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Research campus climate 
survey options and implement 

regular assessment timeline

Expand recruitment to 
deepen pool for admission, 
employment, and leadership

Develop and expand identity-
based affinity groups to create 

a sense of  belonging

Incorporate DEI training, 
evaluation, and accountability 

into all campus roles

Review curriculum for ways to 
incorporate DEI into 

coursework

Create DEI learning 
outcomes for cruise 

experience curriculum

Fully develop watch program 
to provide relevant career 

preparation

Incorporate DEI work into 
faculty evaluation and 

development

Develop Continuing 
Education courses on DEI 
for the maritime industry

Include alumni and industry 
partners in communications 

about DEI efforts

Reinforce campus policies and 
practices regarding DEI for 
experiential learning sites




