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PLAN SUMMARY 

The Cozen O’Connor recommendations for Cal Maritime are divided into five areas: 1) 
Infrastructure and Resources; 2) Strengthening Internal Protocols; 3) Communications; 4) 
Prevention, Education, Professional Development, Training and Awareness; and 5) Responding to 
Other Conduct of Concern (where “Other Conduct of Concern” refers to reports of conduct that fall 
outside of the Nondiscrimination Policy).  

INFRASTRUCTURE AND RESOURCES 

The Infrastructure and Resources Subcommittee plan aims to strengthen our Title IX/DHR program 
by strategically addressing key recommendations outlined on page 39 of the Cal Maritime Cozen 
O’Connor report. This phased approach centers on budget allocation to sustain current initiatives 
and bolster ongoing efforts. With a focus on personnel, infrastructure, records management, 
general oversight of Title IX/DHR activities, and continuous training for campus leadership and 
Title IX professionals, this plan endeavors to create a robust and comprehensive framework to 
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¶ Notes/Solutions: Information shared with the Chancellor’s Office.  
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¶ Anticipated Project Completion: July 2026  
¶ Priority Level: Medium 
¶ Status: Currently using Maxient.  

¶ Notes/Solutions: The university looks forward to partnering with the CO in implementing this 
recommendation as additional guidance becomes available. Currently monitoring expenditures for 
this year. Campus is currently using Maxient as a case management platform. 
 

Task 6. Consolidate the Title IX and DHR program into one centralized office. 

¶ Fiscal Component: Will need to allocate funds for investigations to the new area, estimated at 
$200K/year. 

¶ Project Leader: Chief Human Resource Officer 
¶ Stakeholder Offices: Title IX and Human Resources 
¶ Anticipated Project Completion: June 2024 
¶ Priority Level: Completed 

¶ Status: In process 
¶ Notes/Solutions: Completed June 30, 2024. 

 

Task 7. Ensure an adequate supervisory model that includes a routine cadence of supervisory 

meetings, guidance about how to ensure effective oversight and accountability measures, an 

appropriate leave of detail for review, development, integration and tracking of decision-making 

frameworks, and balancing implementers' independence and autonomy with the need to identify 

and elevate critical issues and concerns about safety/risk. 

¶ Fiscal Component:  
¶ Project Leader: Director of Title IX and Civil Rights Officer 

¶ Stakeholder Offices: Office of IX and Civil Rights, Division of Student Affairs, Office of the President 
¶ Anticipated Project Completion: January 2024 
¶ Priority Level: High 
¶ Status: Completed 
¶ Notes/Solutions: The Title IX Director currently meets weekly with the Vice President of Student 

Affairs (VPSA), bi-weekly with university counsel, and monthly with the President. 
 

Task 7.1 Provide consistent training and guidance to all in the reporting chain or adjacent 

spaces. 

¶ Fiscal Component: Cost of at least two webinars/trainings a year, estimated at $5-10k/year. 

¶ Project Leader: Director of Title IX and Civil Rights Officer 

¶ Stakeholder Offices: Cal Maritime, Title IX, Human Resources 
¶ Anticipated Project Completion: On-going 
¶ Priority Level: High 
¶ Status: Ongoing 
¶ Notes/Solutions: Training is ongoing and mandated for the Director. The Director of Title IX is 

reviewing and updating Title IX training for cadets, faculty and ship's crew sailing on summer Cruise 
2024 as appropriate. New support staff are also attending onboarding related to Title IX and DHR. 
The current plan is to provide training to senior leadership during summer 2024. 
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¶ Fiscal Component:  
¶ Project Leader: Vice President of Student Affairs, Interim Title IX Coordinator 
¶ Stakeholder Offices: Title IX, Student Affairs 

¶ Anticipated Project Completion: Completed 
¶ Priority Level: High 
¶ Status: Completed 
¶ Notes/Solutions: The transition occurred over the course of a month, with meetings 2-3 times a 

week with the existing Vice President for Cadet Leadership and Development, the outgoing Title IX 
Coordinator, and the incoming Director of Title IX. This approach allowed the campus to provide 
continuity of services and afforded a structured and seamless transition. 
 

Task 2.1. Communicate with all parties involved in current reports or investigations to introduce the 

Director of Title IX and Civil Rights Officer and explain their role, 

¶ Fiscal Component:  

¶ Project Leader: Director of Title IX and Civil Rights Officer 
¶ Stakeholder Offices: Title IX /DHR Office 
¶ Anticipated Project Completion: Completed 
¶ Priority Level: High 
¶ 
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¶ Notes/Solutions: The Office of Title IX and Civil Rights and HR began collaborating in spring 2024 
to develop a robust intake, outreach, and case management protocol. They have incorporated the 
Chancellor’s Office-issued Intake and Initial Assessment Guidance into their practice. 
 

Task 3.2.1. Develop internal protocols and written tools (e.g., templates and checklists) for intake 

and outreach, oversight of supportive measures, and decision-making regarding emergency removal 

or administrative leave. 

¶ Fiscal Component:  

¶ Project Leader: Director of Title IX and Civil Rights Officer 
¶ Stakeholder Offices: Title IX/DHR, HR, and CSU 
¶ Anticipated Project Completion: June 2024 
¶ Priority Level: High 
¶ Status: Completed 
¶ Notes/Solutions: To develop robust protocol for intake and outreach, oversight of supportive 

measures, and decision-making regarding emergency removal or administrative leave, the Director 
of Title IX  and Civil Rights and Human Resources have worked together to update current 
processes and procedures, incorporating the use of templates and checklists recommended by the 
Chancellor’s Office, such as the Intake and Initial Assessment Checklist and Guidance 
 

Task 3.2.2. Seek to hold an intake meeting with all individuals who make a report. 

¶ Fiscal Component:  
¶ Project Leader: Director of Title IX and Civil Rights Officer 
¶ Stakeholder Offices: Title IX/DHR  
¶ Anticipated Project Completion: Ongoing 
¶ Priority Level: High 

¶ Status: Ongoing 
¶ Notes/Solutions: Title IX/DHR sends outreach in response to all reports received, with follow-up 

communication sent as needed if no response is received initially. This outreach includes an 
invitation to meet with Title IX/DHR for an intake meeting. 
 

Task 3.2.3. Develop protocols for notifying and coordinating with the confidential advocate at the 

intake meeting. 

¶ Fiscal Component:  
¶ Project Leader: Director of Title IX and Civil Rights Officer 
¶ Stakeholder Offices: Title IX, Counseling, and Confidential Advocate 
¶ Anticipated Project Completion: February 2024 

¶ Priority Level: High 
¶ Status: Completed 
¶ Notes/Solutions: Outreach communications from Title IX/DHR will include the option to schedule 

an intake meeting at a time when the Confidential Advocate is available to attend and provide 
support. 
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Task 3.2.4. Develop or update protocols for information sharing to ensure that the Title IX/DHR 

Office can fulfill its responsibility of documenting all supportive measures offered, requested, 

implemented, and if denied, the reasons for the denial. 

¶ Fiscal Component:  
¶ Project Leader: Director of Title IX and Civil Rights Officer 
¶ Stakeholder Offices: Title IX/DHR  
¶ Anticipated Project Completion: June 2024 
¶ Priority Level: High 

¶ Status: On-going 
¶ Notes/Solutions: The Title IX/DHR Office has updated internal protocols with key campus partners 

to ensure that all requests for supportive measures are channeled through and documented in the 
Title IX/DHR office. These protocols will be reviewed annually for effectiveness 
 

Task 3.2.5. Create a feedback loop to acknowledge responsible employee reports and confirm 

receipt of the report and next steps. 

¶ Fiscal Component:  
¶ Project Leader: Director of Title IX and Civil Rights Officer 
¶ Stakeholder Offices: Title IX/DHR   
¶ Anticipated Project Completion: Ongoing 

¶ Priority Level: Long term 
¶ Status: Completed 
¶ Notes/Solutions: An email is sent from the Director of Title IX informing the reporting Party that the 

report has been received. If a reporting party is a responsible employee (meaning that they are 
required to report any knowledge of potential violations of the CSU Nondiscrimination Policy), the 
outreach thanks them for their concern and diligence in reporting. If the reporting Party or parties 
are involved in the incident, there is an invitation to meet with the Director and continual 
communication to the parties involved throughout the process. 
 

Task 3.2.6. Establish standardized protocols for outreach to complainants that involve multiple 
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¶ Fiscal Component:  
¶ Project Leader: Director of Title IX and Civil Rights Officer 
¶ Stakeholder Offices: Title IX/DHR  

¶ Anticipated Project Completion: Ongoing 
¶ Priority Level: High 
¶ Status: In process 
¶ Notes/Solutions: The 
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¶ Notes/Solutions: Prior activity is checked in Maxient database at the beginning of each case for 
any potential pattern of behavior. 
 

Task 



CALIFORNIA STATE UNIVERSITY, MARITIME 
Implementation Plan | November 2024 

15 
 

 

¶ Anticipated Project Completion: Ongoing 
¶ Priority Level: High 
¶ Status: Ongoing 

¶ Notes/Solutions: Working with the Maritime Administration (MARAD) and United State Coast Guard 
(USCG) to ensure reporting compliance with new requirements. 
 

Task 3.3.11. Develop, and follow, a comprehensive written checklist/form to ensure that all required 

actions are taken under state and federal law. 

¶ Fiscal Component:  
¶ Project Leader: Director of Title IX and Civil Rights Officer 
¶ Stakeholder Offices: Director of Title IX/DHR 
¶ Anticipated Project Completion: Completed 
¶ Priority Level:  Med 
¶ Status: Completed 

¶ Notes/Solutions: The Chancellor’s Office recently distributed an Intake and Initial Assessment 
Checklist to campuses. Cal Maritime is using this checklist and has incorporated its contents into 
its standard practices and protocols. 
 

Task 3.3.12. Develop checklist of factors to consider in determining whether to move forward 

without a complainant or whether informal resolution is appropriate and ensure sufficient 

documentation of the determination. 

¶ Fiscal Component:  
¶ Project Leader: Director of Title IX and Civil Rights Officer 
¶ Stakeholder Offices: Director of Title IX/DHR 

¶ Anticipated Project Completion: June 2024 
¶ Priority Level: High 
¶ Status: In process 
¶ Notes/Solutions: The Director of Title IX is using the CSU Intake and Initial Assessment checklist, 

which includes factors to consider when determining whether to move forward without a 
complainant. This checklist is used in conjunction with consultation with Campus Counsel, 
University Counsel – Civil Rights, and the assigned Systemwide Director for Civil Rights. The 
rationale for the outcome will be documented in Maxient. 
 

Task 3.3.13. Provide a written statement of concern at the conclusion of the initial assessment to 

ensure that the complainant (and as appropriate, the respondent) have a clear understanding of the 

nature of the report and the proposed resolution path. 

¶ Fiscal Component:  
¶ Project Leader: Director of Title IX and Civil Rights Officer 
¶ Stakeholder Offices: Director of Title IX/DHR 
¶ Anticipated Project Completion: June 2024 
¶ Priority Level: High 

¶ Status: In process 
¶ Notes/Solutions: Currently, the Director of Title IX discusses the matter with the assigned 

Systemwide Director for Civil Rights, University Counsel – Civil Rights and Campus Counsel and 
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Task 3.5.5. The Title IX Coordinator/DHR Administrator should ensure that the multidisciplinary team 

is trained to treat information confidentially, with sensitivity, and consistent with state and federal 

privacy laws. 

¶ 
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¶ Notes/Solutions: The university appreciates the benefits that an MDT will offer and has identified 
essential MDT members. The university looks forward to partnering with the Chancellor’s Office 
further in implementing this recommendation as additional guidance becomes available.  

¶  
 

Task 3.5.8. The MDT should facilitate the development of shared fluency and knowledge among key 

university partners related to the legal and regulatory requirements, policy frameworks, and 

considerations related to care and informed and equitable processes. 

¶ Fiscal Component:  
¶ Project Leader: Director of Title IX and Civil Rights Officer 
¶ Stakeholder Offices: Director of Title IX/DHR 
¶ Anticipated Project Completion: January 2025 
¶ Priority Level: Long term 
¶ Status: Pending 

¶ Notes/Solutions: The university appreciates the benefits that an MDT will offer and has identified 
essential MDT members. The university 





CALIFORNIA STATE UNIVERSITY, MARITIME 
Implementation Plan | November 2024 

21 
 

 

¶ Notes/Solutions: The Director 
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¶ Stakeholder Offices: Director of Title IX/DHR 
¶ Anticipated Project Completion: Ongoing 
¶ Priority Level: High 

¶ Status: Ongoing 
¶ Notes/Solutions: The Director of Title IX is currently reviewing process and procedures and 

engaging with campus partners to identify current barriers to reporting. Additionally, the Director 
continues to educate the campus regarding the Title IX process. 
 

Task 
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Task 7.1. Ensure the Title IX Coordinator/DHR Administrator remains engaged in any disciplinary 

processes, including sanctions and appeals, until final. 

¶ Fiscal Component:  
¶ Project Leader: Director of Title IX and Civil Rights Officer 
¶ Stakeholder Offices: Office of Title IX and Civil Rights 
¶ Anticipated Project Completion: July 2024 
¶ Priority Level: High 

¶ Status: In process 
¶ Notes/Solutions: The Director of Title IX/Civil Rights Officer continues to collaborate with 

Chancellor’s Office and campus entities to remain engaged with disciplinary processes until a final 
resolution is determined. 
 

Task 
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plan sets in place clear mechanisms by which to maintain transparency and accountability with the 

University’s internal and external stakeholders about Title IX and DHR at Cal Maritime, as well as 

the progress of the Implementation Team as the University works to meet the recommendations of 

the Cozen O’Connor report. 

CLEAR COMMUNICATION 

Task 1. Ensure distribution of a clear and consistent communication plan each semester. 

¶ Fiscal Component: Cost of posters and brochures is $500/year. 
¶ Project Leader: Director of Title IX and Civil Rights Officer 
¶ Stakeholder Offices: Office of Title IX and Civil Rights, Office of Human Resources, Office of Public 

Affairs 
¶ Anticipated Project Completion: June 2024 
¶ Priority Level: High 

¶ Status: Ongoing 
¶ Notes/Solutions: The Communication Plan is completed for 2023-2024. The Director of Title IX and 

Implementation Team members are 
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¶ Stakeholder Offices: Office of Title IX and Civil Rights, Office of Human Resources, Office of Public 
Affairs 

¶ Anticipated Project Completion: Ongoing 
¶ Priority Level: High 
¶ Status: Completed / Ongoing 
¶ Notes/Solutions: Use of the weekly student newsletter, the Bear's Tale, for continued student 

outreach.  The Title IX/DHR Office is working with Implementation Team members and Office of 
Public Affairs to create additional message, including social media postings starting in the spring 
semester. This will include information about the difference between confidential sources and 
reporting options. 
 

Task 2.3 Partner with campus communications professionals to create and promote effective 

marketing materials. 

¶ Fiscal Component: Cost of posters and brochures is $500/year. 

¶ Project Leader: Director of Title IX and Civil Rights Officer 
¶ Stakeholder Offices: Office of Title IX and Civil Rights, Office of Human Resources, Office of Public 

Affairs 
¶ Anticipated Project Completion: July 2024 
¶ Priority Level: High 
¶ Status: On-going 

¶ Notes/Solutions: Director has worked with graphic designer to create updated campus 
informational materials and continues to partner with the Office of Public Relations to explore 
targeted awareness and outreach materials related to issues such as Domestic Violence and DHR. 

WEBSITE AND EXTERNAL COMMUNICATIONS 

Task 3. Improve the Title IX/DHR website and other external-facing communications. 

¶ Fiscal Component:  
¶ Project Leader: Director of Title IX and Civil Rights Officer 
¶ Stakeholder Offices: Office of Title IX and Civil Rights, Office of Human Resources, Office of Public 

Affairs 
¶ Anticipated Project Completion: Ongoing 

¶ Priority Level: High 
¶ Status: Completed / Ongoing 
¶ Notes/Solutions: This is an ongoing process to remain current and relevant. The website update 

was completed spring/summer 2023. Cozen O’Connor recognized our website as a model. 
https://www.csum.edu/title-ix/index.html  
 

Task 3.1. Review and revise web content, across all relevant webpages, for clarity, accuracy, and 

accessibility. 

¶ Fiscal Component:  
¶ Project Leader: Director of Title IX and Civil Rights Officer 
¶ Stakeholder Offices: Office of Title IX and Civil Rights, Office of Human Resources, Office of Public 

Affairs 
¶ Anticipated Project Completion: Ongoing 

/title-ix/index.html
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¶ Priority Level: High 
¶ Status: Completed / Ongoing 

Notes/Solutions: The Implementation Team will review the Title IX website in spring 2024 for 
further adjustments. This will continue to be an ongoing process to remain current and relevant. 
The website update was 

/title-ix/index.html
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¶ Stakeholder Offices: Office of Title IX and Civil Rights, Office of Human Resources, Office of Public 
Affairs 

¶ Anticipated Project Completion: February 2024 
¶ Priority Level: High 
¶ Status: Completed 
¶ Notes/Solutions: The Domestic Violence guide was replaced with a link to a national website to 

ensure access to up-to-date and expert guidance. The director has reviewed CSU websites for 
examples related to guidance for faculty reporting. No new document at this time. 
 

Task 3.9. Revise the flow-charts to include that the Title IX Coordinator is not a confidential resource 

and there is an option to appeal if the respondent is found responsible. 

¶ Fiscal Component: 
¶ Project Leader: Director of Title IX and Civil Rights Officer 
¶ Stakeholder Offices: Title IX 

¶ Anticipated Project Completion: April 2024 
¶ Priority Level: High 
¶ Status: Completed 
¶ Notes/Solutions: Documents are complete and have been printed and shared with relevant campus 

partners. Flow charts are also featured in the training before Summer Sea Term.  
 

Task 3.10. Gather, evaluate, and update all existing informational materials, web resources, 

posters/flyers, social media information, and other public-facing communications about the Title 

IX/DHR program. 

¶ Fiscal Component: Cost of printing new physical materials such as posters and pamphlets, 
approximately $500 annually. 

¶ Project Leader: Director of Title IX and Civil Rights Officer and Chief of Staff 
¶ 
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¶ Status: Completed 
¶ Notes/Solutions: This information is now prominently located in the Title IX section of the 

University website. 
 

Task 3.10.2. Are written in clear language, accessible (from both a disability perspective and a 

reading comprehension perspective) and consider strategic placement of newly developed print 

materials in areas frequented by students, staff, and faculty. 

¶ Fiscal Component: Time implications and cost to print materials. The cost of posters and 
brochures is $500/year. 

¶ Project Leader: Director of Title IX and Civil Rights Officer and Chief of Staff 
¶ Stakeholder Offices: Office of Title IX and Civil Rights, Office of Human Resources, Office of Public 

Affairs 
¶ Anticipated Project Completion: March 2024 
¶ Priority Level: High 

¶ Status: In process 
¶ Notes/Solutions: Currently in the process of posting materials throughout the campus. Posters are 

already displayed in areas that include the dining area, faculty building, library, Residence Life, and 
Student Center. Posters were created to be clear and concise for ease of understanding. 
Additionally, the materials have been created in a variety of formats (e.g., posters, handouts, 
website). 
 

Task 3.11. Use standardized email addresses and/or materials that can be updated quickly (e.g., use 

of QR codes that point to dynamic webpages). 

¶ Fiscal Component:  
¶ Project Leader: Director of Title IX and Civil Rights Officer  

¶ Stakeholder Offices: Office of Title IX and Civil Rights, Office of Human Resources, Office of Public 
Affairs 

¶ Anticipated Project Completion: September 2024 
¶ Priority Level: High 
¶ Status: Completed 

¶ Notes/Solutions: The QR code was created for the Title IX Office and disseminated to the campus 
in September 2024. 
 

Task 4. Develop an expanded annual report with meaningful information/data. 

¶ Fiscal Component:  

¶ Project Leader: Director of Title IX and Civil Rights Officer 

¶ Stakeholder Offices: Title IX/DHR, Office of the President 
¶ Anticipated Project Completion: October 2024 
¶ Priority Level: High 
¶ Status: On-going 
¶ Notes/Solutions: The Title IX and Civil Rights Office completes the annual survey administered by 

the Chancellor’s Office. The survey recently returned after a brief hiatus to update the survey 
instrument. This survey was due to the Chancellor’s Office on October 1. Additionally, the office 
completes a more expansive report of programming and outreach efforts at the university level. 
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Task 5. Develop a standing committee of representative student, faculty, and staff ambassadors to 

support and facilitate institutional efforts to more effectively communicate with campus 

constituents. 

¶ Fiscal Component:  
¶ Project Leader: Director of Title IX and Civil Rights Officer 
¶ Stakeholder Offices: Title IX, Implementation Team, Liaisons 
¶ Anticipated Project Completion: May 2025 

¶ Priority Level: Med 
¶ Status: In process 
¶ Notes/Solutions: The Implementation Team and Liaisons are fulfilling this requirement.  Due to 

existing committee responsibilities on campus, efforts are focused on finalizing the foundational 
updates for DHR and Title IX before convening a new committee. Looking to spring 2025, the 
director will examine existing committees to determine if there is the possibility of combining 
similar efforts for efficiency and effectiveness. 
 

Task 5.1. The committee should meet periodically throughout the semester to identify and address 

key issues of concerns, to inform communications, propose programming and awareness events, and 

to ensure partnership between student body and university leadership. 

¶ Fiscal Component:  
¶ Project Leader: Director of Title IX and Civil Rights Officer and Chief of Staff 
¶ Stakeholder Offices: Title IX, Implementation Team, Liaisons 
¶ Anticipated Project Completion: May May 2025 

¶

 

Priority Level: Med

 ¶

 

Status: In process

 ¶

 

Notes/Solutions: 

 ¶

 

Project
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eader:

 

Director of Title IX and Civil Rights Officer
 

¶

 

Stakeholder Offices: 
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Notes/Solutions: 
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¶ Fiscal Component: In-person programming may have costs associated with it. Material costs 
anticipated between $500 - $1,000. 

¶ Project
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CONSULT 

Task 2. Proactively coordinate with system-level subject matter experts to assist with education, 

training, materials, and communications related to complex and difficult issues facing university. 

¶ 
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¶ Stakeholder Offices: Office of Title IX and Civil Rights, Division of Student Affairs 
¶ Anticipated Project Completion: August 2025 
¶ Priority Level: Long term 

¶ Status: On-hold (work in summer 25 for implementation) 
¶ Notes/Solutions: Soft launch of a Prevention and Education Work Group occurring in summer 2025. 

 

Task 4.1. The Committee should include all departments who provide training, prevention, and 

education. 

¶ Fiscal Component:  
¶ Project Leader: Director of Title IX 
¶ Stakeholder Offices: Director of Title IX and Civil Rights Officer 
¶ Anticipated Project Completion: In process 
¶ Priority Level: Med 
¶ Status: On-hold (work in summer 2024 for implementation in fall 2024) 

¶ Notes/Solutions: The work group has had its first meeting and will be meeting quarterly. The work 
group includes individuals who will provide student programming (e.g., Residence Life, Inclusion 
Initiative, Confidential Advocate, Counseling and Wellness, Athletics). 
 

Task 4.2. The Committee should include subcommittees, as determined by the Committee. 

¶ Fiscal Component:  
¶ Project Leader: Director of Title IX 
¶ Stakeholder Offices: Director of Title IX and Civil Rights Officer 
¶ Anticipated Project Completion: On-hold 
¶ Priority Level: Long term 
¶ Status: On
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constituencies, and constituent groups in need of training, and all potential university partners that 

can collaborate to deliver content. 

¶ Fiscal Component: Unknown at this time. Reviewing calendar cycle and all training requirements, 
including those associated with the training ship, to assess estimated cost. 

¶ Project Leader: Director of Title IX and Civil Rights Officer, Student Affairs, President's Office 
¶ Stakeholder Offices: Director of Title IX and Civil Rights Officer and Chief of Staff 
¶ Anticipated Project Completion: February 2024 
¶ Priority Level: High 

¶ Status: In process 
¶ Notes/Solutions: the university looks forward to partnering with the CO in implementing this 

recommendation as additional guidance becomes available.  The university is also working with 
USCG and MARAD on all related requirements. There are ongoing efforts to ensure training and 
coordination are currently taking place with MARAD and USCG. 
 

Task 5.1. Constituent groups subject to required training should include students, targeted student 

populations, senior leadership, faculty, staff, and campus partners who assist in the implementation 

of Title IX/DHR. 

¶ Fiscal Component: Time implications and possible budgetary implications. Training estimated at 
$5-10K. 

¶ Project Leader: Director of Title IX 
¶ Stakeholder Offices: Director of Title IX and Civil Rights Officer 
¶ Anticipated Project Completion: June 2025 
¶ Priority Level: Medium 
¶ Status: In process 

¶ Notes/Solutions: All incoming student populations receive online training. Additionally, students, 
faculty, and staff undergo in-person training 



CALIFORNIA STATE UNIVERSITY, MARITIME 
Implementation Plan | November 2024 

36 
 

 

 

Task 5.3. Identify opportunities for virtual and in-person engagement. 

¶
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¶ Project Leader: Director of Title IX and Civil Rights Officer, Student Affairs, Office of Public Affairs, 
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¶ Status: In process 
¶ Notes/Solutions: As part of the Title IX/DHR Office’s commitment to building trust through visibility 

and engagement, the Director of Title IX is meeting with various student entities, such as ASCMA  
(student government), Queer Student Alliance, 
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¶ Status: In process 
¶ Notes/Solutions: Any decision to hire new personnel stems would stem from the Office of the 

President. The director consulted with the Office of Human Resources to curate and facilitate 
workshops regarding  
 

Task 3.4. Develop communications competencies to embrace the tension of difficult issues including 

the intersections of speech in the contexts of politically and socially charged events and issues. 

¶ Fiscal Component: May need to seek on-campus or system resources (







https://www.census.gov/quickfacts/fact/table/vallejocitycalifornia/PST045221
https://www.census.gov/quickfacts/fact/table/solanocountycalifornia/PST045221
https://nces.ed.gov/programs/edge/Geographic/LocaleBoundaries
https://nces.ed.gov/surveys/annualreports/topical-studies/locale/definitions
https://tableau.calstate.edu/views/SelfEnrollmentDashboard/EnrollmentSummary?iframeSizedToWindow=true&%3Aembed=y&%3AshowAppBanner=false&%3Adisplay_count=no&%3AshowVizHome=no
https://tableau.calstate.edu/views/SelfEnrollmentDashboard/EnrollmentSummary?iframeSizedToWindow=true&%3Aembed=y&%3AshowAppBanner=false&%3Adisplay_count=no&%3AshowVizHome=no
https://www.calstate.edu/csu-system/faculty-staff/employee-profile/csu-faculty
https://www.calstate.edu/csu-system/faculty-staff/employee-profile/csu-workforce/Pages/default.aspx
https://www.calstate.edu/csu-system/faculty-staff/employee-profile/csu-workforce/Pages/default.aspx

	Introduction
	Implementation Team
	University Demographics and Population
	Plan Summary
	Infrastructure and Resources
	INFRASTRUCTURE

	Strengthening Internal Protocols
	ONBOARDING
	TRANSITION PLAN
	COORDINATE WITH CSU
	INITIAL ASSESSMENT
	CASE MANAGEMENT TOOLS
	OVERSEE INVESTIGATIONS

	Communications
	CLEAR COMMUNICATION
	AWARENESS CAMPAIGNS
	WEBSITE AND EXTERNAL COMMUNICATIONS

	Prevention, Education, Professional Development, Training and Awareness
	BUDGET
	CONSULT
	COMMITTEE
	STRATEGIC PLAN
	COMMUNICATION
	PROFESSIONAL DEVELOPMENT/TRAINING
	ENGAGEMENT

	Responding to Other Conduct of Concern
	GUIDELINES
	CONFLICT RESOLUTION
	REPORTING
	REPORT REVIEW
	TRACKING
	DATA


